Ne: BSNLCO-RSTG/12(11)V2026-RSTG

To,
All CGMs BSNL.

Sebject: Circle-by-circle strategic priorities - 90 day Action PLAN-
Regarding.

| am directed to convey that a comprehensive circle wise 90 day action plan has been developed
based on detailed economic intelligence and an assessment of BSNL's competitive position
across all telecom circles.

To ensure focused execution and optimal resource allocation, all circles have been categorized

{0 four distinct Tiers, based on revenue potential, market opportunity, and strategic importance.
Further details regarding Tler-1, Tier 2, Tier 3, and Tler 4 circles, along with specific circle-wise
targets, key performance indicators, and actionable directives are hereby enclosed &s Amnmexare 1

All Circle Heads are advised (0:

- Align their operational strategles with the forthcoming Tier-based framework
- Prioritize initiatives based on their assigned Tier classification
- Ensure strict adherence to Umelines and performance benchmarks

- Update daily progress in the google sheet; through the war room
- Submit weekly progress reports for review and course correction

This initiative Is almed at strengthening BSNL's market position, improving operational
efficlency, and driving sustalnable revenue growth across all circles.

This issuedwith the approval of the Competent Authority.
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DGM (Restg.)

Copy t0:

PPS to the CMD BSNL

PPS to All The Directors of BSNL Board, New Delhl
The CVO, BSNL New Delhi

PGM (Pers.) for necessary action in ERP.

All units Head, BSNL CO

CLO [SCTY AGM (VO CO), BSNL C.0.

. DM [OL) for Hindi version.

8. Intranet Portal/ Order Bundle/Spare Copy
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Annexure 1

Circle-by-circle strategic priorities — 90 day Action PLAN

The following state-by-state action plan is made with economic intelligence
with BSNL's competitive position in each circle. Circles are grouped into four
tiers based on revenue opportunity and strategic importance.

TIER 1 — Strategic command circles (highest investment priority)

Telangana (TS) — Priority: CNPN + Enterprise + Data Center Connectivity
Hyderabad's data center market is exploding: 859 MW capacity in 2025,
projected 2,960 MW by 2031. AWS committed 360,000 crore; Microsoft
216,000 crore for 6 data centers; CtrlS is tripling capacity. The 19,000-acre
Pharma City at Mucherla — the world's largest integrated pharma hub with
150 companies (Dr. Reddy's, Aurobindo, Hetero) — needs private 5SG for
manufacturing automation.

Action Points:

BSNL should offer carrier-neutral dark fiber paths between the Shamshabad,
HITEC City, and Gachibowli data center clusters.

Key actions in 90 days: (1) Dark fiber to all 61+ Hyderabad-area data centers;
(2) Pharma City CNPN proposal; (3) Enterprise SD-WAN for 40%+ of India's
GCCs headquartered in Hyderabad.

Maharashtra (MH) — Priority: NMIA Ecosystem + Data Centers + MIHAN Navi
Mumbai International Airport opened December 2025 with 20 million
passenger Phase 1 capacity. FedEx broke ground on a 32,500 crore automated
cargo hub. Mumbai accounts for 60% of India's data center expansion with
245,000 crore in projected investments. MIHAN Nagpur (40.25 sq km SEZ)
now houses 30,000+ employees with Dassault/Reliance aerospace assembly.

Action Points:

Key actions: (1) Enterprise fiber for NMIA aerocity and surrounding Ulwe-
Panvel development zone; (2) Inter-data-center dark fiber across MIDC
corridors; (3) MIHAN Nagpur CNPN for defence/aerospace manufacturing; (4)
Massive FTTH deployment in booming Navi Mumbai residential corridors.

Karnataka (KA) — Priority: Enterprise + Smart City + FTTH Bangalore hosts
16,000+ startups, 32 unicorns, and over 40% of India's GCCs. The 320,000
crore Bidadi Al Smart City — India's first Al-powered greenfield city on 2,000+
acres — requires complete ICT infrastructure. Karnataka's aerospace/defence
policy targets 260,000 crore in investments. The "Beyond Bengaluru" initiative



is pushing IT growth to Mysuru, Hubballi-Dharwad, and Mangaluru — tier-2
markets where BSNL has existing infrastructure advantage.

Action Points:

Key actions: (1) Bid for Bidadi AI Smart City ICT infrastructure; (2) Enterprise
connectivity for Bangalore GCC corridor at competitive rates; (3) Defence
corridor CNPN for Belagavi; (4) Aggressive FTTH in Mysuru, Hubballi-
Dharwad.

Uttar Pradesh East + West (UP-E, UP-W) — Priority: Defence CNPN + Jewar
Ecosystem + Rural The UP Defence Industrial Corridor has attracted 338,176
crore in investment proposals across 6 nodes (Lucknow, Kanpur, Agra,
Aligarh, Chitrakoot, Jhansi), with Adani Defence, BrahMos Aerospace, and
200+ MoUs. Noida International Airport (Jewar) inaugurated March 2026 with
219,877 crore in surrounding data center and logistics commitments. UP is
India's most populous state with 80 million+ PM-KISAN beneficiaries needing
digital payment connectivity.

Action Points:

Key actions: (1) CNPN for all 6 defence corridor nodes; (2) Enterprise fiber for
Jewar aerotropolis; (3) Noida IT corridor enterprise connectivity; (4) Rural 4G
saturation as foundation for rural digital payments.

Northeast (NE Circles) — Priority: Defence + Border Connectivity + CNPN The
Northeast represents BSNL's most unassailable strategic market. PM Modi
inaugurated 347,600 crore in NE infrastructure projects in early 2026 alone.
BSNL is the ONLY operator with clearance for military installations across all
8 states. The 18,600 crore Brahmaputra Tunnel (Gohpur-Numaligarh) has
dual military-civilian use. BSNL already signed the landmark NRL
Numaligarh refinery CNPN MoU and shifted all NE connectivity from
Bangladeshi to Indian fiber backbone.

Action Points:

Key actions: (1) Defence/NFS connectivity across all military installations; (2)
Replicate NRL CNPN to Oil India, ONGC, NHPC operations; (3) Border village
4G for 337+ uncovered Arunachal villages; (4) Telecom backbone along
347,600 crore infrastructure corridors.

Jammu & Kashmir (JK) — Priority: Defence + Hydro CNPN Massive military
presence (Northern Command HQ at Udhampur) plus 18,000 MW hydropower
potential (only 3,540 MW harnessed). New hydro projects signed March 2026:



